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INOJIUTUKA B OBJIACTHU YIIPABJIEHUA ®PUSNYECKNUMU AKTUBAMU
TOO «CII «CASPI BITUM»

TOO «CIH «CASPI BITUM» — texHonormdecku pa3sutoe B PecnyOnmke Kazaxcran mpeanpusTre 1o MPOU3BOACTBY HAa BHYTPEHHHH PHIHOK JOPOKHOTO OWTyMa NPHHAMAET Ha
ce0s1 00s13aTebCTBA, CBS3aHHBIE C OIIGHKOW IIEPCHEKTHUB Pa3BUTUS JUIS YBEIMUCHHS MEXKPEMOHTHOTO NEPHOJA SKCIUTyaTallMd TEXHOJOIMYECKUX YCTAaHOBOK, ONTHMHU3AIMU 3aTpaT W
HOBBIIIEHHS YQPEKTUBHOCTH MpUMeHEHHs QU3MUECKUX aKTHBOB (naiee — CMA).

Crparernyeckue HanpaBJIeHUs] H OCHOBBI UIsI Pa3padoTKH rogoBhIxX Hesaeit CMA:
1. 3aBepuieHue MOJEepPHU3AIMHU U NMOBbIIeHNE 3P PeKTHBHOCTH UCHOJIb30BaHN (U3NYECKUX AKTHBOB MPH NPOU3BO/CTBE A0POKHOT0 OUTYMa 10 YPOBHSI MUPOBBIX aHAJIOTOB B
orpaciu:
e (OOecreynBaTh BBHINOJHCHUE IIENEBBIX MNMOKasatened W TpeboBaHumid k CMA st JOCTHKEHHS WHBECTULMOHHOW NPHBICKATEIBHOCTH, MPOM3BOJUTECIBHOCTH W HAICKHOCTH
(HU3NYECKUX aKTHUBOB.
2. HVHHOBaUMOHHO-TEXHOJIOIMYECKOE Pa3BUTHE:
e CoBepLICHCTBOBATh CHCTEMY YIIPABJICHHS HHHOBAIIMOHHO-TEXHOJOTNYECKUM Pa3BUTHEM H pean3alieil HOBBIX TEXHOJIOTHI;
e [loBemuark 3¢pQEeKTUBHOCTH YIPABICHNS HHYOPMALIMOHHEIMU TEXHOJIOTHAMHE, KOHTPOJIBHO-M3MEPHTEIBHBIMH IPHOOPAMHU U aBTOMaTH3UPOBAHHBIMH CUCTEMaMH,
e [loBblaTh 6€30MACHOCTH Ha MPOU3BOJICTBE OXPAHBI TPYAA M OKpYIKAIOUIEH Cpe/ibl IPH YIIPABICHHH HHHOBAIIMOHHO-TEXHOJIIOTHYECKUM Pa3BUTHEM (DH3HMYECKUX aKTHBOB.
3. ToBbimenne 3p(hpeKTUBHOCTH YIIPABJIEHNUSI ONEePANUOHHBIMHU GU3HeC-TPOLECCAMH H COBEPIIEHCTBOBAaHHE CHCTEMbI MEHEI)KMEHTA AKTHBOB:
e [loBbimaTh 3pHEeKTUBHOCTh TEXHMYECKOTO OOCIYKUBAHHS U KAITUTAIBHOTO pEMOHTa (PU3NYECKUX aKTHUBOB,;
e [loBblIaTh pe3yabTaTHBHOCTH U coBepieHcTBOBaTh CMA 110 TpeboBanusm 1SO 55001:2014;
e [IpenorBpalaTh U CHHXKATh 3HAYMMBIE PHCKH U KPUTHYECKHE OTKa3bl CUCTEM/y3J10B/000py JOBaHHSI.

IIpuHOMNBI ynpaBJjeHus pU3MYecKMMU AKTHBAMHU NMPeANPUSITHS:

PerynupoBaTh onTuMaibHbI OamaHc MEXAy 3aTparamu, MEpCHeKTHBAMH Pa3BUTHS U PUCKaMU C OJHOW CTOPOHBI M 00ECHEYMBATH HAJIEKHOCTh (PM3MYECKUX aKTHBOB C JNPYroi
CTOPOHBI IPU BBIOOPE CTPATETHUECKUX LeNIeH U 3a7a4d IPeATPHTHS.
OreHMBaTh MOTPEOHOCTH B aKTHBAX M CUCTEMaX aKTHUBOB, a TAKXKE UX MPOU3BOAUTEILHOCTh M CTOUMOCTh Ha PA3IUYHBIX CTAAUAX UX KU3HEHHOTO IIUKJIA.
Pa3BuBath CymiecTByoNe U BHEAPSATh HOBBIE COBPEMEHHbIE METOI0JIOTHH, CHCTEMBI aBTOMATH3alNK M HU(PPOBU3AINH, TIEPEAOBbIE TEXHOJIOTUH 1 MAaTEPHAIBI IIPH TUIAHUPOBAHUH,
OpraHM3aIiH, IPOBEICHUN U YIPABJICHUN TEKYIIUM 00CITy)KHUBaHUEM U KaITUTAIbHBIM PEMOHTOM.
ObecnieunBaTh HEYKOCHUTEIEHOE COOMIO/ICHNE 3aKOHOAATEbHBIX 1 HOPMATHBHBIX TpeOoBanmii Pecriy6nmkn KasaxcraH, NMpUMEHUMBIX MEXTyHapOJHBIX M OTPACIIEBBIX TpeOOBaHMI
B 00JIaCTH yIpaBJIeHUS] aKTUBAMHU.
Ob6ecnieunBaTh NPO3PAvYHOCTb, OTKPBITOCTD M COITIACOBAHHOCTH BO B3aMMOJICHCTBIM C PAOOTHUKAMH U 3aMHTEPECOBAHHBIMU CTOPOHAMH.
Ob6ecnieunts nHTErpanuio TpedoBannii CMA B 6u3Hec-nipoLiecchl IpeIIpUsTHSI.
Vcnonp30BaTh KpUTEPUH MPUHATHUS PEIISHUH IO aKTUBAM TSI PEILICHUH, CBSI3aHHBIX C KaIMMTABHBIMHU BIOKECHUSIMH M JPYTUMH PEIICHUSIMH ISl YIPABICHUS IEHHOCTSIMH aKTHBOB.
[Nonnep>xnBaTh MEpCOHAT MPEIIPUATHS B €r0 IeATEIFHOCTH U 00eCTIeunTh (POPMHUPOBAHKE KYIBTYPhI COBMECTHON paboTHl, pokycupyemoit Ha qocTmkeHnH eneit CMA.
Ob6ecnieunts noctmxenne CMA HaMe4eHHBIX (PHMHAHCOBBIX M IPOU3BOJICTBEHHBIX Pe3ybTaToB. OCYIIECTBIAT MOCTOSHHBIM MOHUTOPHHT M BU3YaTU3aIHIO PE3yIbTATOB.
ObecrieunBaTh CBOEBPEMEHHYIO pa3pabOTKy M peaIn3annio KOPPEKTHPYIOUINX U MPEAYIPEXKAAIOMNUX ASHCTBUN, BKITIOYAs MIEPCTIEKTUBHI IS TIOCTOSHHOTO YIIy4IICHHUS.
ObecrieunBaTh COTJIACOBAHHOCTH CTPATErMUECKUX HAIPABICHUH Pa3BHUTHS, IIeJIeH, 3aa4, IPUHITUIIOB U YIPABIECHUS PUCKaMH B (PU3NIECKUX aKTHBAX C TPEOOBAHMSIMH, TPUHATHIMU
B AO «HK Ka3zMyHaiil a3» u ApyruMu yapeauTensiMu.

Briciee pykoBoacteo TOO «CIT «CASPI BITUM» neMoHCTpUpYeT JHIEPCTBO M IPHBEPKEHHOCTH B 00OEcreueHHH HEOOXOAMMBIMH PecypcaMy Ul peallu3aluyl 3asBICHHBIX
NPUHIUIIOB JJAHHOH TTOJIMTHUKH, MOJJIEPKaHHUIO U MOCTOsSTHHOMY yiyuiieHnto CMA B cooTtBercTBuH ¢ TpeboBanusmu SO 55001:2014.
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